Flow Diagram for Driver+Vehicle induction and Handover process

- Set up Drivers — Set up Vehicles

Adition of Drivers (Name) ‘QEQJT E&)

with Photo ; .
. Adition of Vehicle (Number)
with ID cord+EMP code with type+Make+Model+Fuel type+ets

with License+due date .
. . P

with Mobile Number :ﬂ:lth UC+due date+.ef.f.

with insurance +due date

with GPS api name(optional)

with Address

with Medical certificate+due date

with Police verfication status+due date
with aadhar card

-with Pan card

- Vehicle Handover process

Transporter ‘+ or Driver & Driver

PUC Due date :22-03
Vehicle Front door :0K
Head light (F) :OK
Back Fender : Crack
Tag Value :0OK

Log Book : OK
Umbrella Yes

First Aid Box ‘Not OK
Torch Yes

Driver Uniform :Not OK
Odometer:20000 KM

Qand Over to Ramesh

PUC Due date :22-03
Vehicle Front door :OK
Head light (F) :0K
Back Fender : Crack

Tag Value :OK E& + &

Driver+Vehicle

Log Book : OK
Umbrella Yes

First Aid Box :Not OK
Torch Yes

Driver Uniform ‘Not OK
Odometer: 20000 KM

| Upload Phote I

Raomesh Accepted

Transporter or Driver can
handover to the next driver
When ever any driver change

to this vehicle, this process
will happen.




- KleverMIND Booking engine —

Booking request
from appluser)

Booking Request Handling

Route/Booking Request

from web app

from app(transporter)
from corporate web app
from regular employees

Driver Assigned

Regular Route

Booking

Type of Request

Comments

Driver Can be connected
through GPS/KleverMIND app)
GPS can be of any vendor's
and its api is connected to
KleverMIND's system.

If a vehicle's GPS is not
working then it can be switced
to KM app from the control
panel.

Driver 1
Driver 2

Regquest to Neares

Manual Assigning to

Driver/Vendor

Not Accepted

Accepted

Trip started/
End

Invoice
Created




Service Management

- Service Management

fotla

Adition of Vehicle for servicing
After every 10000 KM

After every 25000 KM

in every 10 days

10 days PIT

Ewvery 10000

After every 2

10 days PIT

- Service Set up

-What servicing need to be done Need
to be specified.

-What servicing need to be done Need
to be specified.

in every 10 days

-What servicing need to be done Need
to be specified.

-What servicing need to be done Need
to be specified.

KM

5000 KM

Vehicle

KM Service Management Panel
Service due Job Created

Mechanic Assigned

Mechanic open the app

PO generoted

Mo

—

Stock Available

Yes

Job ID
Closed

Check the services it
required

Inventory Request

Inventory
request ID

Mechanic does the servicing
and close the service 6..

Yes

Marager
Approval




DriverApp

éﬂ’ Inspection of vehicles is to be
. done while taking over the
- Inspect Vehicle

vehicle from Supervisor/Driver -

Driver itself can create a
=) request for vehicle service or
if in case they are facing

_ issues in the vehicle

- Fuel Driver ensures the admin when, where and
how much fuel has been filled up by the driver

in his vehicle with uploading Bill Picture. _

- Route List l_t shows all the upcoming routas_ to the
% drivers so that he can plan accerdingly for
_ the next trip.

* It will help the drivers to add the parking slip

picture along with the amount he has paid.
Drivers can mark the holiday as a working

. . day which alerts the system admin that a
H0|ld0y' Workmg % particular driver will work on holiday so that

heliday charge and other extra expenses can
be paid to the drivers transparently

- Servicing

- Parking




Expense Management

A Web Page A Web Page
<3 D x Q { hitps://klevermind.com/vehicle ] @ ) <3 O x Q { https://klevermind._com/vehicle/exp ] @ }
— Vehicle Performance — Vehicle Expense

Last Month |+ Last Month |+
Company  Vehicle number Driver Name Total Expense Total Earnings Vehicle number Driver Name Total Expense Rs 20000
I

XYyZ corp HRV34567 John Rs 5000 Rs 16000 HRVE5561 Harish Servicing Rs2000
zing corp  HRVA2560  Peter Rs 5000 Rs 16000 HRV65561 Horish Fuel R10,000

! HRVE&5561 Harish Inusrance Rs7000
ABC comp HRVE5561 Harish Rs 20000 Rs 16000

w_ e ° ® HRV65561 Harish Air fliter Rs1000

Driver se——

Type Service/Expense
k -—+ Trip/Servicing/Expense’

Service+Asset cost

Expense

Total Expense
for a Vehicle

KM System

T

Service cost

Payment by

Company ayment by company Trip Completed ¢ -

or Payment by Invoice Generated Expense can be
user

1)Vehicle insurance cost.
2)Tog cost.

3)Service cost

can be updated or
upleaded in the system
Payment by user 4)etc

Payment({Pending)

Trip Completed
Total Earnings

Invoice Generated for a Vehicle

Payment Collected




Bridging the gap for First Mile and Last Mile Connectivity.

User App

First Mile
Bus/Train/Flight
- put Her e First Mile 1
&4 e
Source @ xyz Mode of travel |+ Source :xyz .
Destination : abe Bus First Mile 2
Train
Flight eparture
@ i
— Last Mile
— Arrival

2

Last Mile 1

w

ZZ~

Last Mile 2

1137 AM

— Departure Indigo BE4568
Departing @Airport 1

Delayed by 40 Minutes
- Booking id #2356 (@7 10pm)
Rescheduled @8 PM

Dezire HRVXR23 PPz

— Booking id #2357 (@9pm) —

Porter @Rs70 2
=Kis

Name Harish
- Arrival Indigo GE4568
Arrving @International Airport 2

— Booking id #2359 (@11pm) —

Porter @Rs70 ‘_@

Mot Assigned
- Booking id #2358 (@11:30pm
Mot Assigned

ey

Destination: abc ﬁ




Flow Diagram for Booking Platform

— St up Drivers

rﬁ%m

City wise different Cabs 3
Wheelers, E-bike and Coclie/
Porter with city wise pricing
must be there in the
KleverMIND platform.

- Set up Vehicles

W

City wise Bus Train and Flight Data
must be there in KleverMIND
platform.

With

1)Stop/Station name

2)Geolocation

3)Stop time

4)Route/Trip Start Time and End Time
S1Vehicle Number/Train Number/Flight
Number

- [nput

[ C g

® —=

Source : xyz Mode of travel |
Destination : abe Bus
Train
Flight
— Reschedule Platform
Alerts
KleverMIND's Al based monitoring system
creates

alert by analysing different 3rd parties and
KleverMIND's api for
Bus/Train/Flight (Delay or Trafiic Jam)

Reschedule of all

booking in KM
System

- Booking Flatform

Availabilty of cab/3 wheeler/
Porter and other vehicle type

Manual Assigning to

depends upon if KleverMIND
has tied up with them

and their price is updated in
the system (city wise)

Regquest to Driver

KM System [ dACUElS

Request to Neares
Driver 1
Driver 2

Mot Accepted

Accepted

KM System




First Mile and Last Mile for Bus.

- First Mile Last Mile
= Bus 10:30 am-15:30 pm - -
- First Mile

Pick up 10:35 am source : xyz { Book Cab HSZS'D)
I B m ¢ Book 3 Wheeler Rs60)

Nearest pick up stop (x) 11 am @ m
0°0

MNearest drop off stop (v) 14:00 @ m
0°0

Last Mile
i { Book Cab Hs150|
¢ Book 3 Wheeler Rs40)
Drop off 15:35 pm destination cbcﬁ.
— Busz 15:30 pm-20:30 pm . -
e - First Mile
Pick up 16:35 am source : xyz ﬁ { Bock Cab HsZSO}
s

m ¢ Book 3 Wheeler Rs60)

Nearest pick up stop (x) 16:50 @ M’
0°0

MNearest drop off stop (v) 19 pm @ M’
0°0

- Last Mile

{_ Book Cab Hs150l

¢ Book 3 Wheeler Rs40)

o
Drop off 19:35 pm destination: abe ﬁ.

MNote ‘Multiple options of buses will appear if many buses are running between source and destination.



First Mile and Last Mile for Train.

= Train First Mile Last Mile
= Train 3450 Radhani NDLS-BBS

Pick up 16:35 am source - xyz = First Mile
¢ Book Cab Rs250)

4 BookGNhndnanE'DI
Book Porter Rs60

Train time (departure time) 17:55 pm
Nearest drop off stop (x) 16:50 pm @

b
oo

Distance -1500 KM (10 hours)

Train time (arrival time) 05:55 am

Nearest pick off stop (v) 05:55 am @ _ Last Mile
{Book Cab Rs250)
g { Book 3 Wheeler Rnﬁ'l}l

Book Porter Rs60

i

Drop off 07:55 am destination: abc

— Train 2345 NDLS-BBES

— First Mile
¢ Book Cab Rs250)

L4 BuokS'MmhrRuBD'

Pick up 16:35 am source : xyz

D

;m

Train time (departure time) 17:55 pm

g |

MNearest drop off stop (%) 16:50 pm @

Distance -1500 KM (10 hours)

Train time (arrival time) 05:55 am

Nearest pick off stop (v) 05:55 am @ _ Last Mile
¢ Book Cab Rs250)
e ¢ Book 3 Wheeler Rs60)

Book Porter Rs60

Drop off 07:55 am destination: abe ﬁ.

MNote Multiple options of trains will appear if many trains are running between source and destination.



First Mile and Last Mile for Flight.

- Flight First Mile Last Mile
- Flight Indigi 6E 818

Pick up 05:00 pm — First Mile
¢ Book Cab Rs250)

Book 3 Wheeler Rs60
. CEeck 3 Mheeer 7o)
Book Porter Rs60

"’J’j Flight time (departure time) 7:00 pm

MNearest drop off stop (x) 05:30 pm@

Distance -1500 KM (2 hours)

Flight time (arrival time) 9:00 pm
MNearest pick off stop (v) 0910 pm @ F _ Last Mile

¢ Book Cab Rs250)

e (mamm}
Book Porter Rs60

Drop off 10:15 pm  destination: abe ﬁ.

- SpiceJet SG 3322

Pick up 07:30 pm ﬁ - First Mile
¢ Book Cab HsZSD]
ey {_ Book 3 Wheeler RnBﬁl
-
=

‘..;.;/ Flight time (departure time) 10:05 pm
Mearest drop off stop (=) 8:30 pm @ ; -

Distance -1500 KM (2 hours)

’ Flight time {arrival time) 12:05 am
Nearest pick off stop (y) 12:10 am @ ""}'J/ _ Last Mile
¢ Book Cab Rs250)
e ¢ Book 3 Wheeler Rs60)
Book Porter Rs60

Drop off 01:30 am destination: abe ﬁ.

Mote ‘Multiple options of flights will appear if many flights are running between source and destination.
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